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	HOME SHARING PROGRAM
Participant Information Guide



	WHAT IS THE HOME SHARING PROGRAM?



The Hollyburn Society’s Home Sharing Program helps adults aged 55+ explore shared living arrangements where a Home Owner offers a private bedroom in their home to a Home Seeker. In exchange, the Home Seeker provides a monthly financial contribution. Hollyburn screens participants, supports introductions, helps guide the agreement process, and provides follow-up support after move-in.

	Key things to know
✓  Free to join - there is no fee to participate in the program
✓  By the Hollyburn Society - a local non-profit organization on the North Shore
✓  Designed exclusively for adults aged 55 and over
✓  Guided by affordability – we consider a Home Seekers’ income when suggesting a range, the final amount is decided between participants
✓  The purpose is social impact, not a marketplace – financial contribution may be under market value in exchange for screening, compatibility matching and support
✓  Good matches take time - matching depends on availability and compatibility



	PROGRAM GOALS



Hidden Housing Solutions was created in response to what we heard through SFU’s Housing Solutions Lab: some older adults said they would consider sharing or renting a spare room, but wanted more support, fewer landlord responsibilities and a more flexible arrangement than renting privately.
The program aims to:
	1. reduce isolation and increase everyday connection
	1. make better use of spare rooms in existing homes
	1. help older adults stay in the homes and communities they know

	1. create more affordable shared living options
	1. offer more supported alternative to renting
	1. reduce pressure to downsize before ready




	ELIGIBILITY CRITERIA



	HOME PROVIDER
	HOME SEEKER
	

	1. Aged 55 or over
1. Able to live independently without daily care
1. Owns their home (rental properties not currently accepted)
1. Has a private room available to share
1. Willing to have their home checked for suitability and safety
1. Open to shared living including sharing a bathroom and/or kitchen
1. Understands the monthly contribution may be below market value
1. Lives on the North Shore (exceptions considered)
1. Encouraged to inform their home insurer
	
	1. Aged 55 or over
1. Able to live independently without daily care
1. Looking for a room in a shared home on the North Shore
1. Open to living in another person’s home, respectful of their space and house guidelines
1. Comfortable with screening, including providing proof of income
1. History of stable housing and paying rent on time
1. Advised to obtain contents insurance for their belongings



The program may not be suitable if you:

	Need emergency or crisis housing
	Are unwilling to complete required screening

	Need daily care, supervision, or case management
	Cannot provide references or required documents

	Need a level of daily support that is outside the program’s role
	Are not comfortable sharing space with another person

	Need guaranteed housing by a specific date
	Want a standard landlord-tenant rental arrangement




	THE PROCESS — STEP BY STEP



	1
	Initial Contact
1. Fill in the online callback form on our website.
1. The coordinator will call you to answer any questions you may have and discuss the next steps.
1. Receive the application form online or by paper copy.



	2
	Application and Interview
1. Hollyburn reviews your completed application.
1. If the program looks like a good fit, we arrange an in-person interview.
1. We discuss your expectations, needs, and comfort with shared living.
1. For Home Owners, we also arrange a home visit to check suitability and safety.



	3
	Screening
1. Participants complete the required screening steps with our support.
1. Once screening is complete, suitable applicants may enter the participant pool.
1. Being accepted into the pool does not mean a match has been found, it means you may be considered when a compatible participant comes along.



	4
	Matching
1. If a possible match is identified, Hollyburn shares basic profile information.
1. You decide whether you'd like to meet, there is no pressure.
1. We can facilitate an in-person introduction.
1. You may meet more than once before deciding.



	5
	Agreement and Move-in
1. If both people choose to proceed, Hollyburn helps complete the Living Together Guide (trial period, contract length, house rules, move-in date, shared spaces).
1. Participants sign the License to Occupy and Program Agreement.
1. The Home Seeker moves into the Home Owner's home. Hollyburn does not provide moving services.
1. Hollyburn provides check-ins and can help with support conversations if concerns arise.



	A note on timing
The process varies depending on application volume, screening, and whether a suitable match is available, it may take several weeks or longer. Some applicants may join the pool without being matched right away. We will keep you informed every step of the way.



	SCREENING REQUIREMENTS



Screening documents are usually completed by the participant and provided to Hollyburn at the participant’s own cost. This information is collected to assess eligibility, safety, and program suitability. Hollyburn only shares limited profile information with possible matches. This may include general information such as preferred location, lifestyle preferences, household expectations, accessibility needs, pets, smoking/non-smoking preferences, and what each person is looking for in a home share. Sensitive documents such as ID, income information, references, and Police Information Checks are never shared with other participants.

	HOME OWNER
	
	HOME SEEKER

	1. Two forms of government-issued photo ID
1. Two personal references (not family members)
1. Police Information Check
1. In-person interview
1. Signed License to Occupy, Program Agreement, and consent form
1. Proof of current address
1. Declaration of right to share home and insurer notification
1. Satisfactory home visit
	
	1. Two forms of government-issued photo ID
1. Two personal references (not family members)
1. Police Information Check
1. In-person interview
1. Signed License to Occupy, Program Agreement, and consent form
1. Proof of income (Notice of Assessment)
1. Credit History Check




	A note on the home visit
The home visit helps confirm that there is a private room available, that shared spaces are suitable, and that the home appears safe and appropriate for a shared living arrangement. It is not a formal building inspection. Where possible, we will try to support you to prepare your home for sharing.



	FINANCIAL CONTRIBUTION



The monthly contribution is agreed directly between the Home Owner and the Home Seeker. Hollyburn provides guidance and templates but does not hold or manage payments.
In most cases, the minimum monthly contribution is expected to be $700. If this is a concern, please speak with the coordinator before deciding not to apply.

	How the amount is worked out
Home Owners indicate a comfortable range for their room.
Home Seekers provide proof of income - approximately 30% of annual gross income is used as a guide for affordability (minimum $700/month).
For example, if a Home Seeker’s annual gross income is $30,000, 30% would be $9,000 per year, or about $750 per month. This would be used as a starting point for discussion, not an automatic amount.
Hollyburn uses this, alongside other factors, to suggest compatible matches.
The final amount is always decided between the participants, based on affordability and the amenities provided.
In most cases, the contribution is expected to be below market rent.



Other financial considerations:
1. Utilities are usually discussed separately and agreed between participants.
1. The contribution is paid directly between participants, Hollyburn does not hold or handle payments.
1. A security deposit may be requested by the Home Owner. Hollyburn recommends it be no more than half of one month's contribution.
1. Payment dates, late payment expectations, utilities, deposits and receipts should all be written into the License to Occupy agreement.
1. Home Providers should consider whether receiving a monthly financial contribution may affect their taxes, benefits, insurance, or other personal financial circumstances, and are encouraged to seek independent advice if needed.

	HOW MATCHING WORKS



Participants are asked questions throughout the application about their expectations and comfort with shared living. Hollyburn considers a range of factors when identifying possible matches.

Matching factors may include:
	1. Location
	1. Personality & communication style
	1. Accessibility needs

	1. Budget
	1. Daily routines & noise tolerance
	1. Cultural or language considerations

	1. Smoking / non-smoking
	1. Cleanliness preferences
	1. Privacy preferences

	1. Pets & guests
	1. Expectations around companionship
	1. Length of stay desired



	Matching is always mutual.
A Home Owner or Home Seeker can choose not to meet, or not to continue, at any point before an agreement is signed. You are never obligated to proceed with any match.



	WHAT HOLLYBURN CAN AND CANNOT DO



	✓  HOLLYBURN CAN
	
	✕  HOLLYBURN CANNOT

	1. Explain the program clearly
1. Review applications
1. Screen participants
1. Help identify possible matches
1. Facilitate introductions
1. Provide templates and guidance for agreements
1. Check in after move-in
1. Offer light mediation or support conversations
	
	1. Guarantee housing or a match
1. Provide emergency housing
1. Act as a landlord
1. Enforce payment
1. Provide legal advice
1. Manage the household
1. Resolve formal legal disputes
1. Provide case management or crisis intervention



	HOME SHARING VS. STANDARD RENTING



Because the Home Seeker lives in the Home Owner's own home, this arrangement is different from a standard rental tenancy. Participants are encouraged to seek independent legal advice if they have any questions about their rights or responsibilities.

1. Program participants sign a License to Occupy, not a standard tenancy lease. This sets out the monthly contribution, security deposit, notice periods, trial period, use of space, and other agreed terms.
1. This means the arrangement is not governed by the Residential Tenancy Act.
1. This allows for a flexible agreed trial period, notice periods, and security deposits - tailored to both participants.
1. If a dispute cannot be resolved through conversation and Hollyburn's light support, participants may need to seek independent legal advice or pursue resolution through the Civil Resolution Tribunal, Small Claims, or the BC Supreme Court.

	HOW TO APPLY



	Ready to take the first step?
Visit: www.hiddenhousingsolutions.ca and click the red 'Start Your Journey' button.
This will ask you to fill out your contact information and request a callback from our coordinator.

Have questions first?  Email us at info@hiddenhousingsolutions.ca
Or visit our FAQ section on the website for detailed answers.
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